TOWN OF POUGHKEEPSIE
COMMITTEE OF THE WHOLE MEETING
JULY 13, 2022
A public meeting of the Town of Poughkeepsie Town Board, will be held on July 13, 2022 at
7:00 PM, or as soon thereafter as the matter may be heard.
Town Hall is now open to the public, the Town Board meetings, inclusive of any public hearings if
held, will also still be accessible to the public through the media platform called Zoom at this time.
Members of the community can access the Town Board meeting through Zoom information
found below.
https://us06web.zoom.us/j/85839922588?pwd=Rjkrdk1ZMGw1QkJtc095TzBlcXdQUT09
Via the Zoom website or application (“app”): Meeting ID 858 3992 2588
Password 714154
Through Zoom members of the community will be able to participate in the Town Board meeting
via computer or phone audio.
Members of the community can also simply call into the meeting using the following phone
number: 1-929-205-6099 and the meeting ID and meeting password above.
The meeting is also broadcast live on Cablevision Channel 22 and Verizon Fios Channel 38.
COMMITTEE OF THE WHOLE
07:13-COW1 Presentation
(Councilwoman
Shershin)

By the Climate Smart Task Force
Re NYSERDA Clean Energy Communities Grants

07:13-COW2 Presentation
(Supervisor
Baisley)

By the Town Comptroller

COMMITTEE REPORTS
2022
1.

FINANCE

Krakower, Burger, Cifone

2.

TECHNOLOGY

Shershin, Cifone, Burger

3.

RECREATION/ SENIOR CITIZENS

Renihan, Krakower, Cifone

(Including Town Day)
4.

FIRE ADVISORY

Renihan, Shershin & Fire Officials (Arlington,
New Hamburg, Fairview)

5.

INFRASTRUCTURE/ LAND USE

Carlos, Shershin, Renihan

6.

PERSONNEL

Cifone, Carlos, Burger

7.

BUILDING CONSOLIDATION
Bill Carlos, Stephan Krakower
(Team working together on this for time to be determined)

8.

SUPERVISORS REPORT

Jon Jay Baisley

Bold denotes Chairperson of the Committee
The Supervisor serves as an ad-hoc member of all Committees, except finance during budget process.
All Committee meetings are subject to the Open Meetings Law

From: Susan Karnes Hecht >
To: Jay Baisley <jbaisley@townofpoughkeepsie-ny.gov>; Jeff Renihan <jrenihan@townofpoughkeepsieny.gov>; Bill Carlos <bill.carlos@aol.com>; Anne Burger <aburger@townofpoughkeepsie-ny.gov>;
Michael Cifone <Michaelcifone@aol.com>; Stephan Krakower <skrakower@townofpoughkeepsieny.gov>; Ann Shershin <ashershin@yahoo.com>
Cc: Michael Welti <mwelti@townofpoughkeepsie-ny.gov>; Kristen Taylor <ktaylor@townofpoughkeepsieny.gov>; Joan Freeman < >; Richard Levine < >; Stanley Merritt < >; Feza Oktay < >; Thomas Lynch >
Sent: Wednesday, June 29, 2022 at 10:07:29 PM EDT
Subject: Important information for 7/6 Board meeting
Dear Board members,
Next week’s meeting will include a resolution in support of the Climate Smart Task Force’s proposals to
use two NYSERDA Clean Energy Communities grants that the Task Force recently earned. Since the
meeting agenda precludes a lengthy presentation, at Supervisor Bailey’s request we are providing
information about these proposals in advance.
These grants are not being obtained through a typical grant writing process. Rather, they are
rewards/incentives resulting from actions completed. The funds are already reserved for Poughkeepsie
but require applications by the beginning of August. They are intended to be used to further our work on
climate goals, and proposals for their use must demonstrate potential for reduction in emissions.
Dedicated members of the Task Force have worked very hard to develop these projects. Both will result
in additional Climate Smart points, bringing the Town closer to its goal of reaching the next certification
level. These proposals have been reviewed with our NYSERDA liaison, who has indicated that they fulfill
intended uses and should be easily approved for disbursement.
1. Designation Grant $5000: Please refer to attachment entitled Green Business.
The Task Force proposes to use this small grant to seed a Green Business initiative in the Town in
accordance with Climate Smart principles and with the Climate Education and Engagement Plan
previously approved by the Board. After researching a variety of options, gauging interest through
informal conversations with a few business owners, and understanding that we do not have the personnel
to manage a robust program on our own, we have developed a detailed proposal with the Green
Business Bureau, an established organization recommended as a resource by NYS Climate Smart
Communities. We are enthusiastic about this opportunity to help our businesses engage in efforts
towards sustainability, help the Town take leadership, build community and benefit both the environment
and citizens.
2. Action Grant $15,000: Please refer to attachment entitled Electric Vehicle.
The Task Force proposes to use this large grant to help the Town acquire its first fleet electric vehicle (EV
purchase is a pre-approved project for this grant category). Between the grant and available incentives,
and depending on the vehicle selected, a total of approximately $25,000 could fund the bulk of a
purchase through the normal procurement system. The attachment details costs, incentives, and fuel and
maintenance savings showing the significant benefits. We have conferred with other municipalities who
have acquired EVs. We have also spoken with our Director of Municipal Development and various staff
and have had a very positive response to the opportunity to start this transition. Given the plan to install
chargers at Town Hall, this is a perfect opportunity; however, please be assured that an EV is feasible
even before that work is completed, as it can be charged on existing outlets.
We look forward to furthering our work and Poughkeepsie’s leadership in this arena. Task Force
members are copied on this email along with Mike Welti. Several of us, as well as representatives of the
Green Business Bureau, will attend the Board meeting and be available to respond to any questions at
that time or in advance. Please feel free to contact me here or at 845-518-2687.

(I can also be reached at climatesmart@townofpoughkeepsie-ny.gov; however, the town email system
did not accept my message and attachments, so I am writing from my personal account.)
Thank you,
Susan Karnes Hecht, Chair
Climate Smart Task Force

ELECTRIC VEHICLE – A STEP TOWARDS THE FUTURE

WHY AN ELECTRIC VEHICLE FOR TOWN OF POUGHKEEPSIE NOW


Vehicle cost reduced by CSTF earned grant and other purchase incentives



Town will realize on going fuel cost savings



Repair / service costs are greatly minimized by EV’s



Excellent opportunity for the town to test an EV vehicle for future purchase options



-------------------------------------------------------------------------------------------------------------------------------------------------------------



Expected Usage: General use vehicle at Town Hall to get a variety of drivers and functions and maximum use / feedback.

EV PERFORMANCE & COST COMPARISON 2022

Proposal
Prepared for Town of Poughkeepsie Climate Smart Task Force
By Mary Maas, Tom Permatteo
Expires August 31, 2022

June 28, 2022
Town of Poughkeepsie Climate Smart Task Force
Susan Karnes Hecht, Chair
1 Overocker Road
Poughkeepsie, NY 12603
Dear Susan,
Green Business Bureau (GBB) is pleased to present the Town of Poughkeepsie Climate
Smart Task Force (CSTF) with this partnership proposal for the CSTF to provide grants
to Town businesses for GBB membership and access to GBB’s online solution and
certification platform. Based on our conversations, these are the stated goals and
objectives:
▪

Provide grants to businesses in Poughkeepsie to increase their sustainability

▪

Offer ongoing discounts to businesses in Poughkeepsie once all grant money has
been disbursed

▪

Recognize Poughkeepsie businesses practicing sustainability

▪

Provide green business certification for businesses in Poughkeepsie

▪

Provide sustainability performance program management tools for
Poughkeepsie businesses

▪

Engage as many businesses in Poughkeepsie as possible for greatest impact

The Town, as manifested in its Climate Smart commitment, recognizes the critical
importance of sustainability to both the environment and the success of its local
businesses. The challenge is that sustainability is not the core focus of the vast majority of
Poughkeepsie businesses. They would benefit from understanding why sustainability is
also critical to their success, and how to accomplish it affordably, easily and with a great
return on investment. The Town of Poughkeepsie businesses and other organizations
would benefit from a platform, such as GBB’s, that is easy to use and economically
produces verifiable results for both the environment and company.
Assumptions
Per our discussion and our understanding of the scope of the project, GBB proposes the
following structure and terms to address the stated Goals and Objectives. We believe the
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terms detailed below offer substantial benefits such that everyone wins; the Town of
Poughkeepsie, businesses of Poughkeepsie, CSTF and GBB.

1. The Town of Poughkeepsie will receive a free GBB membership to use to set an
example, become familiar with the platform and increase its own sustainability
where possible.
2. The Town of Poughkeepsie will purchase $5,000 of GBB licenses total, through a
grant received by CSTF. Half of the CSTF grant funds ($2,500) will be allotted to
purchase GBB licenses upfront, and the remaining CSTF grant funds ($2,500) will be
reserved until the initial $2500 in funding has been depleted. GBB is leaving the
timeline flexible for the purchase of the second $2,500 of licenses.
3. The license fee for GBB membership will be reduced on the top line by 20%. For
example, a membership for 1-10 employees that is $250 would be $200 as a starting
point.
4. GBB will create a link and promotional code for businesses in Poughkeepsie,
tracking to the Town of Poughkeepsie, reflecting the 20% of the license fee that
businesses in Poughkeepsie will pay for GBB sustainability tools and certification.
The grant funds will cover the other 80% of the license fees. Continuing the example
in #3 above, if a business has 1-10 employees, they would pay 20% of $200 = $40.
The Town of Poughkeepsie would pay the other $160. That represents a discount to
Poughkeepsie businesses of 84% off of the standard pricing of $250.
5. GBB will include a landing page in the link, with a call to action.
6. Once the grant money has all been depleted, the Green Business Bureau will offer
all remaining Poughkeepsie businesses a 25% discount, on behalf of the CSTF,
without limit. This 25% discount will be offered from the beginning for any
additional locations a business may have beyond the one covered by the grant
funds.
7. The intention of both parties is that the grant and member discount offered are for
the first year of the individual business membership.
8. GBB will modify the landing page and discount code after the grant money has been
depleted to reflect the 25% discount in lieu.
9. GBB will track and report information to CSTF such as, but not limited to, the
following: which businesses enroll, how much they paid based on their number of
employees, what they have accomplished for sustainability. CSTF will likely access
this information through a shared document.
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10. GBB will create, with Town and CSTF editorial approval, a member story on the CSTF
and Town of Poughkeepsie. The Town and CSTF may share this article in any way
they wish to help promote the program.
11. GBB will announce the CSTF GBB partnership, at an approved date, to be posted on
the GBB website, in social media and in the GBB newsletter.
12. GBB will provide digital flyers, articles, a webinar or other video, talking points and
other marketing information to be shared to educate Poughkeepsie businesses on
the benefits of sustainable business to them through engaging in the GBB program.
13. GBB will provide blog articles for CSTF to use to promote sustainability to various
types of businesses and generally.
14. GBB will provide social media shareables monthly to the Town of Poughkeepsie,
CSTF and any Poughkeepsie businesses that enroll for use in promoting their
commitment to sustainability.
15. GBB will provide sustainability guides, tips and member stories to be shared on the
CSTF website to attract more businesses to participate.
16. GBB will do special member stories on all Poughkeepsie businesses that achieve
GBB gold, platinum or any future higher certification level. They may co-brand this
and use it for their marketing benefit. It is recommended CSTF and the Town of
Poughkeepsie give these businesses special recognition as well.
17. GBB will provide ideas and other marketing strategy support for how CSTF can reach
businesses to educate them on this sustainable business grant program.
18. GBB will provide initial and ongoing member success support for CSTF, Town of
Poughkeepsie, and any Poughkeepsie business members through various tools.
It is our firm belief that this proposal and the adoption of the GBB Sustainability
Management Solution will ensure that CSTF and the Town of Poughkeepsie achieve their
sustainability objectives, as well as improving the operations and profitability of
Poughkeepsie businesses, while providing everyone a great return on their funds invested.
In addition, to ensure our mutual success, we will be assigning our VP of our Member
Success Program, Maggie Okponobi, to oversee the rollout of this project. We trust that
this proposal will demonstrate our capabilities and how the GBB platform will help the
CSTF achieve its sustainability goals.
Regards,
Mary Maas
Director of Partnership Development
Tom Permatteo
President
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Green Business Bureau

Executive Summary
Green Business Bureau is the trusted authority in green business. Our membership, tools
and framework enable businesses to understand, prioritize, implement and certify green
initiatives, sustainable and socially responsible business practices.

Membership includes:
●
●
●
●
●
●
●
●
●

Access to GBB EcoAssessment™, an online tool for self-certification
Access to GBB EcoPlanner™, a library of hundreds of green initiatives with
step-by-step implementation guidelines
Access to the GBB Carbon Calculator, an online tool for calculating your carbon
footprint
Use of the GBB EcoScorecard™ for managing and tracking results
Use of the GBB EcoProfile™ for communicating accomplishments
Access to GBB’s member network, green business community and Users’ Group
Listing in GBB’s Green Business Directory
Access to GBB’s Marketing Services, including logos, marketing materials, webinars
and social media to promote your commitment to green
Access to ‘Green Business Bureau Member’ seal for the buildings, doors, vehicles,
packaging, website, social media and marketing materials

The GBB solution will help you:
●
●
●
●
●
●
●
●

Become a greener business economically
Engage employees to create a green culture and facilitate green teams
Provide a framework to prioritize, manage and track your green initiatives
Manage and track your sustainability progress using the GBB EcoScorecard
Gamify your sustainability efforts by earning GBB EcoPoints
Promote your sustainability in a credible way using our GBB EcoProfile and seal
Elevate your brand to the next level
Celebrate your success, potentially reaching Gold and Platinum levels
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About Green Business Bureau
Our mission is simple… make every business a greener business.
Green Business Bureau’s globally recognized and unique self-paced certification process
credits member businesses for green efforts already completed, while empowering further
improvement through step-by-step guides for implementing green best practices.
The Green Business Bureau program is based on the concept that good business and
green business go hand-in-hand. All initiatives are money saving and deliver significant
return on investment that empower member companies to grow stronger and healthier
every day.
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Our Corporate Sustainability Framework
Companies leverage the GBB platform to manage their sustainability and Corporate Social
Responsibility (CSR) initiatives. Members use the GBB online applications to:
●

Set Sustainability Goals - Use the GBB EcoPlanner™ online tool to define goals and
strategies, and gain access to valuable best practices, tips and published member
stories and first-hand experiences to drive results.

●

Prioritize Green Initiatives - Choose from over 400 self-guided initiatives and
eco-plans that help your business understand and prioritize each green initiative.

●

Track a Green Scorecard - Use the GBB EcoAssessment™ online tool to record
completed green initiatives. Validate your accomplishments and track them in the GBB
online dashboard. Sample public profile and scorecard shown below.
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The Most Recognized and Trusted Green Authority
Our seal is internationally recognized and trusted by businesses all across the globe. Our
exclusive ‘click-to-verify’ web seal takes customers and employees to a customized and
personal sustainability webpage that shows a business’s green certification level, points,
and accomplishments.

Our Promise
Real Value for All Your Stakeholders
Members of the Green Business Bureau community get access to valuable content,
eco-plans, and simple-to-use online tools to prioritize, implement, track and self-certify
their green initiatives. Our members have shown that green business practices improve
operational efficiency, reduce operational costs, attract customers, drive sales, enhance
their brand, and help to attract and retain top employees.

Connection of Corporate Objectives with Frontline Initiatives
Ensure your environmental commitment and objectives are delivered on the frontlines and
deliver a high-impact, high-ROI program that closely connects corporate sustainability
objectives with everyday business activities.
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Alignment with Regional Needs
Empower organizations and offices all along the sustainable business spectrum – from a
company’s green leader locations to newly greening groups within the company.

Our Amazing Members
Our members continue to amaze us with their commitment to sustainability and their
innovative green and social responsibility initiatives. They lead by example and
demonstrate how business can be used as a platform for good. Every year, we give out our
“Best of GBB” awards and recognize members who stand out, create great greener
businesses and demonstrate their commitment to sustainability with tangible actions and
results. Here’s what some of them have to say about GBB:
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Proven Customer ROI

Martinrea completed a Zero Waste initiative across all departments and reduced
energy consumption by over 15%.

School Specialty started a grassroots employee project that created a “Green Team”
using GBB as the framework. Their Zero Waste initiative at 4 locations has
generated a cost savings estimated at $62,000 per location.

Launched a sustainability program corporate wide with a “greenest office”
contest across 50 retail store locations
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GBB Value and Differentiation
Green Business Bureau brings unmatched sustainability expertise along with a
leading-edge online software platform that is transforming how companies approach
sustainability. Our approach is unique and stands out in many ways including:
FOCUS
We are solely focused on helping businesses become greener and more sustainable. This
includes empowering employees to create green teams and drive green initiatives,
adoption, and overall engagement.
EXPERIENCE
Founded in 2009 and originally designed by certified sustainability engineers from MIT, the
GBB platform has been used by thousands of businesses across 6 continents.

SUSTAINABILITY MANAGEMENT PLATFORM
Our unique online platform and framework provides a robust foundation for managing and
tracking your green initiatives. It’s in-depth and robust, yet easy to use and easy to manage.
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FLEXIBLE YET GUIDED
GBB’s program is entirely online, and offers a guided, self-paced and initiative-based
certification program that allows members to choose the initiatives that best suit their
business.
ONLINE & ON YOUR TIME
Our goal is to help our members reach their sustainability goals at the speed and pace that
suits you best. We believe your time and resources are best spent running the best green
business you can.
RECOGNITION MATTERS
Buyer preference for green business is undeniable. From large scale business-to-business
relationships to main street retail, greener business is winning, and you want your
company’s sustainability efforts to be recognized and rewarded. GBB delivers the credibility
and visibility you seek to ensure your business is seen as the green leader it is.
FOR NEWLY GREEN TO LEADING GREEN
GBB’s platform and certification program are for companies all along the sustainable
business spectrum – from green leaders to newly greening companies, wherever they are
in their journey.
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Our Platform
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The Green Business Bureau Seal & EcoProfile

The GBB Carbon Footprint Calculator
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As part of the GBB membership, all members have access to an intuitive online carbon
calculator that makes it easy for businesses to accurately estimate their carbon emissions
and footprint. Here are some of the features:
●

Simple To Use - Complete the guided online questionnaire to capture the key data needed to
calculate your business carbon footprint

●

Accurate Calculations - Our calculators rely on the latest data from multiple government
agencies like the UN, IPCC and EPA

●

Monthly Emissions Tracking - We’ll automatically track your commuting, utilities and home
office emissions every month

●

Quickbooks Integration - Sync with your Quickbooks to automatically calculate your footprint
every month

●

Automated Emissions Sorting - Our proprietary algorithm quickly sorts through financial
transactions and tells you what was an emission.

●

Monthly Emissions Reporting and Trends - See how your company’s emissions change every
month and if you’re meeting your reductions goals

●

Emissions Tagging and Categorization - Assign your emissions to your offices, employees or
vehicles, to understand how they contribute to your footprint

●

Business Travel Emissions - Travel is often the largest source of business emissions. We make
it easy to understand its effect on your footprint
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Our Marketing Services
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In conclusion, we here at GBB are eager to work with the Town of Poughkeepsie CSTF on
this forward thinking and critical initiative. We believe this short draft demonstrates our
commitment to making our partnership mutually beneficial and long lasting. Please let us
know what we may have missed.

THANK YOU
We look forward to supporting the CSTF’s strategic sustainability mission and green
business goals.
Let’s make Poughkeepsie businesses greener together.
Mary Maas
Director of Partnership Development
mary.maas@greenbusinessbureau.com
(425) 941-0218

Tom Permatteo
President
tom@greenbusinessbureau.com
(508) 667-0158
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